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Resource Spotlight
Organizational Self-Assessment: Adoption of Justice-Informed
Standards for Behavioral Health Professionals Serving Justice-
Involved Clients

Most behavioral health organizations in New York City serve people with histories of
criminal justice involvement. The Academy believes that justice-informed service providers
are essential to improving the health- and justice-related outcomes of justice-involved
people and is committed to providing behavioral health professionals with the knowledge,
skills, and expertise to serve this client population effectively. 

In 2015, we convened a committee of executive-level staff from social service and
government agencies to translate the Academy’s curriculum into a set of standards for
justice-informed service providers. The organizational self-assessment (“The Standards”)
arose out of the committee’s work and is intended to be a guiding resource for behavioral
health organizations serving justice-involved clients. Today we’re excited to introduce The
Standards and invite organizations to join us on Friday, February 12th from
10:00am–11:30am for an in-depth panel discussion on this new resource. To learn
more about the event, please click here.

The Standards at a Glance

What is a justice-informed organization?
The Standards define a justice-informed organization as one that is dedicated to:

Improving criminal justice outcomes for clients by systematically providing services
and implementing practices to help clients avoid further contact with the criminal
justice system
Improving staff competencies (from executive-level staff to direct service workers)
needed to work effectively and confidently with a justice-involved population and
the multiple systems that touch them
Increasing access to services for justice-involved clients and clients with significant
criminal justice histories

What are The Standards?
The template for The Standards was adopted from the National Council for Behavioral
Health’s Trauma-Informed Care Organizational Self-Assessment. The self-assessment is
divided into five domains that address organizational policies, practices, and procedures
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related to working with justice-involved clients. In each domain, there are standards of
justice-informed service provision followed by areas for evidence. The standards are not
meant to be prescriptive. Instead, they outline areas of competence for working with a
justice-involved population that, if implemented across an organization, will allow for more
effective, inclusive, and accessible behavioral health services and supports.

How were The Standards developed?
An executive committee was first convened in 2015 to specify the goals of a justice-
informed organization. Over the next two years, the committee met on several occasions
to develop the assessment’s content. The Standards were then drafted, reviewed, and
pilot-tested with local organizations providing general or forensic behavioral health
services. The committee used feedback solicited from the pilot participants and other
focus groups to revise The Standards for broader use.

How do you complete The Standards?
To complete the assessment, we recommend that organizations convene their program
leadership to review the standards and rate the extent to which they meet each standard
on a scale from 0 (we don’t meet this standard at all) to 4 (we are exemplary in meeting
this standard). The purpose of the rating process is not to render a specific score; rather,
it is designed to help organizations assess their current level of performance by
highlighting strengths and potential areas for improvement.

Why should an organization complete The Standards?
The Standards can be used in a variety of ways to assess and enhance an organization’s
capacity to serve justice-involved people, including to gather baseline data and
information; develop or evaluate programs; monitor or track an organization’s progress;
identify organizational strengths and opportunities for improvement; establish
organizational goals and facilitate change.

In Their Words
Why Should Your Organization Become Justice Informed?

Recently, The Academy interviewed people with lived experience about what it
was like to receive services from a justice-informed organization and why it
matters. Here's what they had to say:

"Agencies that are trained to work with people with a
history of incarceration are more sensitive to that
population's emotional needs. Additionally, certain
services like housing, SSI, Medical, food, and other
benefits need attending to. I have worked with
agencies that try to be sensitive to the needs of this
population, but it is important to check in and see
how people feel. Is there stigma and shame
associated with these services? Absolutely. Many
times Social Workers exacerbate the shame by
treating service recipients as 'other.'" - James Fisher

“[Receiving services from an organization that was
justice-informed] was a life changer. They met me
where I was and never stop helping. I am still with
the program now. This is the best kind of support.
Being in the system was hard enough so a trusted
staff member can really equip themselves to do this
great work. Helping people change and turn their
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lives around is a blessing for all involved.” – Marcia
Richard

"There is a great difference between an agency that
is justice informed and one that is not. The major
difference is that the one that is informed is able to
respond to crisis situations appropriately. Especially,
when formerly incarcerated persons with mental
health issues are concerned. I had a situation on the
job wherein I was triggered and I made
inflammatory comments and ended up getting
placed on medical leave and eventually fired.
Whereas, with a justice informed agency, I became
overwhelmed with too much responsibility and they
allowed me to take a leave of absence and then
resigned and then rehired me. They did this because
they were aware of the fact that justice impacted
persons experience trauma and triggers can
retraumatize them. We have a lot of agencies that
are being educated about the justice impacted
community and clients but they still are consumed
with fear. They have an objective understanding but
no real subjective wisdom that would give them
fortitude and resiliency in the face of the real issues
they face. Therefore, it is not enough that agencies
are educated about the targeted population. They
need to hire individuals and credible messengers
with lived experience and education to service this
population" – Chaka Gary

Center for Urban Community Services | 198 E. 121st Street, 6th Floor, New York, NY 10035

Unsubscribe rita.cronise@rutgers.edu

Update Profile | About our service provider

Sent by academy@cucs.org

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvisitor.constantcontact.com%2Fdo%3Fp%3Dun%26m%3D001blZoDCBXchfDl7H9WE98Yw%253D%26ch%3D496757b0-15c9-11e9-a5b7-d4ae52844279%26ca%3D68650f20-5415-4582-ac61-1155be2b6d39&data=04%7C01%7Crmc277%40shp.rutgers.edu%7Cc0088ca005d3421615a408d8c229a54f%7Cb92d2b234d35447093ff69aca6632ffe%7C1%7C0%7C637472831409338869%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2Fb0AWM2NbicEGScgRwo5c6Hut5YlrecEN%2FHh%2BAsfO48%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvisitor.constantcontact.com%2Fdo%3Fp%3Doo%26m%3D001blZoDCBXchfDl7H9WE98Yw%253D%26ch%3D496757b0-15c9-11e9-a5b7-d4ae52844279%26ca%3D68650f20-5415-4582-ac61-1155be2b6d39&data=04%7C01%7Crmc277%40shp.rutgers.edu%7Cc0088ca005d3421615a408d8c229a54f%7Cb92d2b234d35447093ff69aca6632ffe%7C1%7C0%7C637472831409348863%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=IzZIwRtVNyqmBLBoUHONu4FleV1b7qUI5MNTs2bkbtY%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.constantcontact.com%2Flegal%2Fservice-provider%3Fcc%3Dabout-service-provider&data=04%7C01%7Crmc277%40shp.rutgers.edu%7Cc0088ca005d3421615a408d8c229a54f%7Cb92d2b234d35447093ff69aca6632ffe%7C1%7C0%7C637472831409348863%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LGAYJis%2BJencG7cUIvaqfGmu9Ht6%2FXhlT%2Bpi2Va2xu0%3D&reserved=0
mailto:academy@cucs.org

